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Men's Weekend #71  gecretariat Meeting:
October 8-11, 2026
Randy Carlton 4th Monday of

Theme: Your gratitude each month at 6PITI
determines your altitude CU”’enﬂY held at

Scripture: Isaiah 40:31 Crossroad Church
Song: I Choose to Worship 228 Walden Rd.

By Rend Collective Thomasville, Ga
women's Weekend #71 June 22nd
October 22-25, 2026 All are Welcome
Kristin Bailey
Theme: Ask, Seek, Knock S'_eq,uela: .
Scripture: Matthew 7:7 | OUr next Sequela is going
Jewel Color, & Wood to be held on Saturday,
Song: Ask, Seek, Pray by June 13th @ 5PM
River Vally Seminole Baptist Church,

Colors: Jewel Colors, & 3330 Mission Rd,
Wood Tallahassee, FL 32303



New Secretariat Members:

After much prayer and
consideration, the Secretariat has
selected the following individuals
and couples to serve on the board.

During the July sequela, the
community will have the

opportunity to vote on all of them.
*4th Day — Patrick & Melissa Smith
e PO Coordinator — Mary Sham
e Data Coordinator — Walaa Magharious
e Secretary — Amy Sadler
~ * Food Couple — Kenneth & Kerri Bennett
. e Palanca Coordinator — Joni Diehl /"
= e Chairman — Mark Savage *



Openings on Secretariat:

If you are interested in joining the Secretariat, we currently have
a few positions available, beginning January 2027. If you would
like to be considered for one of these positions, please complete
the application on the following page, and email it to Kristin Bailey
at kristinmbailey1981@gmailcom or Jessica Whitfield at
palanca@nftd.org. Applications will also be available on the official
NFTD Facebook page and on NFTD.org. Completed applications
must be emailed to Kristin Bailey or Jessica Whitfield.

POSITIONS AVAILABLE STARTING JANUARY 2027.
TREASURER (INDIVIDUAL), AND WEEKEND COUPLE.

PURPOSE OF THE SECRETARIAT: The purpose and authority of the
Secretariat is to carry on the day to day operations of the Corporation with
the primary objective to plan, guide, execute, review and evaluate all
activities related to the conduct of the TRES DIAS experience.

Qualification to apply for THE SECRETARIAT: Have served on at least three Weekends on a team,
one of which has been as Professor, or in any heads position, and who meet the following
qualifications: 1)Maintain a lifestyle compatible with Biblical leadership. 2) Demonstrate a record
of support of the TRES DIAS movement. 3) Possess the skills required by the Secretariat position
job description.

Additionally, the Secretariat should be fairly represented by: 1) At least three (3) churches. 2) At
least one single adult. 3) No individual church should be represented by more than 50% of the
members of the Secretariat.

Any Pescadore active in the Community and meeting the qualifications indicated in Bylaws
Sections 6.3 and 6.6, and Section 6.9 (for each individual position) below is generally eligible for
nomination to a Secretariat position. Specific requirements for eligibility for a position may be
further defined in the Policies and Practices Manual of NORTH FLORIDA TRES DIAS, INC. No
individual or couple may occupy more than one position on the Secretariat at a time. No
individual or couple may occupy a position on the NORTH FLORIDA TRES DIAS Secretariat and
also occupy a position on the Secretariat of any other TRES DIAS chapter or a similar position on

the governing board of any Cursillo or Emmaus community at the same time.




Secretariat Service Application

Thank you for your willingness to serve. Please complete all sections below.

APPLICANT INFORMATION

Full Name: | |
Primary Phone: | | Email: | |
Preferred Method of Contact: ] Phone ] Text ] Email ] Other: | |
Home Church: | | City/Location: | |

WEEKENDS SERVED (if applicable)
Community Weekend # Role/Team Date (MM/YYYY) Comments

Add more rows as needed.

POSITION & QUALIFICATIONS

Position you are seeking on Secretariat: |

Why do you feel called to serve in this role?

Relevant skills, experience, or qualifications:

ACKNOWLEDGMENT

| affirm that the information provided is accurate to the best of my knowledge and | agree to be contacted about serving on Sec

Signature: Date:

Email to Kristin Bailey at kristinmbailey1981@gmail.com or
Jessica Whitfield at palanca@nftd.org



CHAIRMAN

It is hard to believe we are already halfway through
the year. Things may not look like we expected
when the year started, but as we look forward to
the second half of this year may we be grateful for
the lessons learned and committed to moving
forward with a balance of grace and accountability.

There will be some new faces on the Secretariat
starting in July (and January for some). We look
forward to what they will bring to the table. Thank
you to all who applied. Even if you were not
selected at this time your willingness to serve, both
on weekends and at the table, is appreciated.

De Colores, X ;

Kristin Bailey
Chairman




When I was younger, I looked forward fo summer break. No more getting up early,
getting ready for the day, going to school, or doing homework. Summer was a time
of relaxing, having fun, and going on vacation. But then, before I knew it, it was
time to go back to school. Summer break always ended sooner than I would have
liked. I always wished I had one more day to swim, one more family trip, and one
more time to play with my friends.

Is the same true for us as Christians? If Jesus came back today, would we wish we
had one more? One more day to tell our co-workers about Christ, one more chance
to tell our friends and family about Christ, one more time to tell our children about

Christ.

1 Thessalonians 5 gives us a word of encouragement on how to live, knowing that
Christ could be returning at any moment. It tells us not to sleep but to watch and
be sober. Verse 8 tells us to protect our heart and our mind with faith, hope, and
love. Then verse 11 gives us a ‘therefore’ statement. It bridges the gap between
God’s Truth and application. Jesus is coming back, and we are to stay awake and
alert. So how do we do that? By comforting and encouraging one another. By
edifying and building each other up. Let us be a people that encourages and builds
each other up, at home, at work, at church, and in our Tres Dias community. Pray
for and encourage our Fall rectors, Randy Carlton and Kristin Bailey. Prayerfully
consider serving on the Fall weekend. Pray for the candidates who will be going
through on the weekend, and pray for whom God might have you sponsor. Join us
at our June Sequela to encourage one another and to be encouraged. Let’s be active
participants, not passive spectators.

It is my honor and privilege to serve as the Community Spiritual Director. If there is

anything I can do for you, please do not hesitate to call, text, or email me. Let’s
break bread and encourage one another.

, Chris Sham
NFTD #55 - Table of Peter
850-544-5247
cbs1918@gmail.com




‘MEN'S LEADER

Greetings Pescadores,

Summer is here, school is out, and vacation is
on most people's mind!

Men's NFTD #71 is on our mind as well. Team
members should be receiving their welcome
letters from Randy if not already. As the team is
being formed, the scripture that speaks to me is
John 13:35, "By this shall all men know that
you are my disciples, if you have love one to
another." This is the sign that characterizes
team #71 and all Pescadores. We love each
other!

De Colores,
Bruce King, Men's Leader
NFTD #37
Table of Peter
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olossians 3:14 says And over All those virtues put on
Love,which binds them all together in perfect unity.
Virtue: positive traits to practice compassion, kindness,
humility, and forgiveness. Apostle Paul positions Love as
the most important element that unites all other virtues.
Bond: Love is described as the glue that perfectly holds a
Community and its values together.

As I was putting up toys for the Summer in my classroom.
I put my hands on some plastic link chains. and the Lord
spoke to me so clearly, WE are like those links. WE need to
be linked together to make a project COMPLETE. So let's
ALL link together to make North Florida Tres Dias a better
Community. I am getting more and more excited about the
Upcoming Weekend as I watch and listen to Kristin Pray
and Seek the Lord for the Team. WE need more
Applications, So Link up and seek HIM for what HE wants
from You. Continue to Pray and encourage Kristen. Be
Blessed in ALL you do.

Blessings,
Janet Lancaster
Women's Leader




Men Rector 71

Hey Everyone,

I hope this finds everyone starting to enjoy their summer,
and making memories with family! We are gearing up again
for Men's #71 now in the Fall of 2026. I am still accepting
applications, and we are still looking for candidates as well
to go through.

The theme for the weekend is "Your Gratitude Determines
Your Altitude".

The scripture is from Isaiah 40:31 (NKJV) "But those who
wait on the LORD shall renew their strength; They shall
mount up with wings like eagles, They shall run and not be
weary, They shall walk and not faint."

The theme song is I Choose to Worship by Rend Collective.

Everyone that submitted an application up to this point has
been called. I only have a couple that I am waiting to hear
back from for a status. I'm looking forward to the upcoming
months as we continue to walk in gratitude and with
guidance of Holy Spirit. We will be starting team meetings
in the next couple of months in August. I look forward to
seemg everyone. Please continue to keep our family, team,

A candidates, and our community in praver.

De Colores ‘ f‘% T A
Randy Carlton
Rector, NFID 71 (




Preparations for the October weekend, #71, are
underway and the team is slowly but surely coming
into place. The focus has been on getting heads and

professors in place so if you have submitted an

application and have not received a call do not worry,
I have many of you penciled in to spots and will be
making those calls soon. Our heads and professors
meeting will be on June 27th and the practice talks
will take place on July 18th. Please be in prayer for
our professors as they prepare their talks.

Currently I have 50 applications so we are definitely in
need of more. Please pray and see if the Lord would
have you serve. If you are new, we would love to have
you. If you haven't served in quite some time, please
consider coming back if you are able. As we Ask, Seek,
and Knock, I know that the Lord will answer. He has
been and will be answering my prayers with your
applications and you never know who else's prayers

He will answer with your presence on this weekend.
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De Colores,
Kristin Bailey
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Hi NFTD Community!

Everyone on the Secretariat has a role to fill and responsibilities to
accomplish. And just like we learn at Pescador Orientation, there
are both Essentials and Traditions that exist and the Secretariat is
charged with making sure we follow the Essentials and not allow a

tradition to be treated like an essential. The Essentials, well, by
their name tell you that these are the "must do" responsibilities and
the Traditions are the "may do'" activities. What exactly are the Tres

Dias Essentials that our community follows? I'm glad you asked! It

is essential that we all know the Essentials (I've been waiting to use

that phrase) of Tres Dias so that we concentrate on those for the
weekends and our Fourth Day walks.

Please go to our website, NFTD.ORG, and click on the link to the
Essentials and read them over. Sometimes it can get confusing on
what is essential and what we do as a tradition but we need to take
the time and understand each.

If you read the Essentials and have questions, please contact one of
the Secretariat members and we can assist you in finding the

answer. ',
DE COLORES! = ”
SEAN NYBERG -_—

NFTD TREASURER J




Pre-Weekend Couple

Hello Tres Dias Fam!!
We are looking forward to getting lots of emails in the next few
months with Candidate applications attached. Remember if you
had submitted an application for someone in the Spring we will
be reaching out to you in August to make sure they are still good
to go. We have all of those applications still.

Just a reminder to out Sponsors. Make sure you pray and ask
Daddy God if this is their weekend. Make sure they are ready to
deepen their relationship with God. Remember Tres Dias is not

to fix people but to help them with the tools to deepen their
relationship and to raise up leaders in our local churches.
Remember married couples who neither have gone through need

to go through the same numbered weekend. They must be 21

years of age unless they are at least 18 and their spouse is 21

then we may be able to make an exception.

We are so excited that the time is getting near to start the process
again. I can't wait to meet you and your candidates and welcome
them into a Three Day encounter with Jesus that will change
them for their Fourth Day.

De Colores! Gid
¥ Wendell and Annie Tillman_——"~—

NFID # 40 ‘S
Pre-weekend Couple e



'PalancaCouple,

Plans for the Fall Weekends are well underway, so that means that we need
to be thinking and preparing our palanca. One of the biggest areas you can
do that is with General Palanca letters. Remember how those touched you.
Below are some reminders:
Plan now, October will be here before you know it.
You don’t have to do it alone. Please reach out to us with any questions.
We’re here to help and coordinate
If you aren’t serving you can still right a General Palanca letter. They can be
emailed to palanca@nftd.org. This is important and an easy inexpensive way
to be a blessing, it only costs you time. Remember all the letters you saw on
your weekend and what a blessing they were to you.
Below is a link for weekend happening around the nation and world.

https://tdi.churchcenter.com/pages/upcoming-weekends

' , Blessings, A

Rodney & Jessica Whitfield \‘

NFTD #40 \ y
Palanca Coordinators

- =%
Thursday, June 11, 2026- Con Cristo: Men #39
Palanca:Jose Adolfo Rodriguez and Ivonne Ramirez palancatdcc@gmail.com
Location: Camp of Colors - 3186 Dawsonville Hwy, Dahlonega, GA 30533
Thursday, June 25,2026- Con Cristo: Women #39
Palanca: Jose Adolfo Rodriguez and lvonne Ramirez palancatdcc@gmail.com
Location: Camp of Colors - 3186 Dawsonville Hwy, Dahlonega, GA 30533
Thursday, July 9, 2026-Southeast Tennessee: Men #80
Palanca: Scott & Jessica Rasnic palancacouple@tdsetn.org, scotmrasnic@gmail.com
Location: Apison Retreat Center - Apison, TN 37302
Thursday, July 23, 2026-Georgia Mountains: Single Women #15

Palanca:Beth Miller Palanca@gmtd.org
Location: Camp of Colors - 3186 Dawsonville Hwy, Dahlonega, GA 30533

Upcoming \
Weekends



"Make every effort to keep the unity of the Spirit through the bond of
peace.” — Ephesians 4:3

Unity does not mean that everyone is the same. God created each person
with unique gifts, personalities, and experiences. True unity comes when we
choose to work together, respect one another, and keep Christ at the center

of our relationships.

In our homes, workplaces, churches, and communities, disagreements will
happen. However, God calls us to respond with patience, kindness, and
love. When we listen before speaking, offer grace instead of criticism, and
seek understanding rather than division, we help build an atmosphere
where unity can flourish.

Unity is a powerful witness to the love of Christ. When people see believers
supporting one another and working together despite differences, they see
God's love in action. Every encouraging word, helping hand, and act of
forgiveness strengthens the bond that brings us together.

Today, look for opportunities to be a peacemaker. Encourage someone,
offer forgiveness, or lend support where it is needed. Small acts of love can
make a big difference in creating unity.Ask your self what is one thing I can

do today to promote unity and encourage those around me?

Prayer:
Heavenly Father, thank You for bringing us together as one family in Christ.
«: Help us to walk in love, patience, and understanding. Teach us to value one

'. another and to seek unity in all we do. May our words and actions reflect
SN Xog peace and bring glory to Your name. Amen.

n
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® Aaron & Iris Loudermilk’™



Proverbs 21:1 MSG
Good leadership is a channel of water controlled
by God; he directs it to whatever ends he chooses.

You are a leader. Maybe you don't think so, but
‘you are. Someone looks up to you and would like
your support, advice and encouragement. Perhaps
you doubt your ability to lead well. Still, you long
to live and inspire others with a sincere-heart with
intentionality, wisdom and grace. Be encouraged,
because God loves to guide you. Partner with him

and be assured that He's working in you to
influence others for good.

De Colores,
Chad & Amanda Slayton
~ NFTD #60




Openings on Secretariat:

If you are interested in joining the Secretariat, we currently have a few positions available
now, as well as additional openings beginning January 2026. If you would like to be
considered for one of these positions, please complete the application on the following
page. and email it to Kristin Bailey at kristinmbailey1981@gmailcom or Jessica Whitfield
at palanca@nftd.org. Applications will also be available on the official NFTD Facebook
page and on NFTD.org.

Completed applications must be emailed to Kristin Bailey or Jessica Whitfield by May 16th.
This will allow us time to review submissions during the next Secretariat meeting.
POSITIONS ARE AVAILABLE NOW:

Community Spiritual (Individual), Secretary (Individual), Data Coordinator (Individual),
Food Couple, Procurement Couple, Fourth Day Couple, &
Pescadore Orientation Coordinator(s) (Individual or Couple).
POSITIONS AVAILABLE STARTING JANUARY 2027.
Chairman (Individual), Data Coordinator (Individual), Treasurer (Individual)
Palanca Coordinator(s)(Individual or Couple) Weekend Couple.

PURPOSE OF THE SECRETARIAT: The purpose and authority of the

Secretariat is to carry on the day to day operations of the Corporation with
the primary objective to plan, guide, execute, review and evaluate all
activities related to the conduct of the TRES DIAS experience.

Qualification to apply for THE SECRETARIAT: Have served on at least three Weekend on a team,
one of which has been as Professor, or in any heads position, and who meet the following
gualifications: 1)Maintain a lifestyle compatible with Biblical leadership. 2) Demonstrate a record
of support of the TRES DIAS movement. 3) Possess the skills required by the Secretariat position
job description.

Additionally, the Secretariat should be fairly represented by: 1) At least three (3) churches. 2) At
least one single adult. 3) No individual church should be represented by more than 50% of the

members of the Secretariat.

Any Pescadore active in the Community and meeting the qualifications indicated in Bylaws
Sections 6.3 and 6.6, and Section 6.9 (for each individual position) below is generally eligible for
nomination to a Secretariat position. Specific requirements for eligibility for a position may be
further defined in the Policies and Practices Manual of NORTH FLORIDA TRES DIAS, INC. No
individual or couple may occupy more than one position on the Secretariat at a time. No
individual or couple may occupy a position on the NORTH FLORIDA TRES DIAS Secretariat and
also occupy a position on the Secretariat of any other TRES DIAS chapter or a similar position on
the governing board of any Cursillo or Emmaus community at the same time.
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